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Quality products, product availability 
and efficient order processing are 
crucial factors to success. Under-
standing this concept has prompted 
Salzmann MEDICO to build a new 
logistics centre in St. Gall.  

New logistics centre for medical products 
Efficient logistics and product availability through an integrated flow 
of goods and information  

The Client 

 Salzmann MEDICO, St. Gall, Switzerland 
 International supply of medical products 
 A growing business 
 Workforce: approximately 60 

 
The Objective 

 To centralise logistics (from two sites to one) 
 To provide a cost effective logistic infrastructure to support the planned increase in volume  
 To achieve minimum process lead times  

 
 
The Solution 

 Construction of a new, greenfield site logistics centre made up of three elements:  
– High bay storage for pallets in reserve 
– Order assembly and product handling area 
– Office wing 

 
The Client Benefit 

 A logistics concept designed to meet the company’s demands 
 Simplified, logical flows of products with short paths  
 Reduced handling and transportation costs 
 Storage systems matched to product flows 
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