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The Client 

 SBB Cargo AG, CH-Basel 
 Business Unit Asset Management:  
Ensuring the availability and safety of the rolling stock 
 Number of employees: approx. 4’400 

 
The Objective 

 Sustaining the functionality of the infrastructure needed to maintain the rolling stock  
 Make the required workshop capacities available 

 
The Solution 

 Implement the new locations concept comprising one industrial plant, five service facilities and 
several mobile units. 
 Generate a future oriented and sustainable operations and maintenance concept.   
 Organise the buildings and equipment at the individual sites to match the requirements 
imposed by new rolling stock.  
 

The Client Benefits 

 The workshops have infrastructures that optimally match their tasking profiles.  
 The improved work processes and new equipment allow higher productivity.  
 The long-term value conservation of building, facilities and equipment is ensured.  

Efficient Asset Management 
The dynamics of modern businesses make active operation and 
administration of their infrastructures increasingly important.   

Active, demand-driven management of 
real estate, equipment and facilities is an 
essential  requirement if the operator is 
to focus on its core business under 
optimal conditions.  
Consequently, planning, procurement, 
operation and maintenance of property 
and equipment are among the 
increasingly important services provided 
by SBB Cargo AG. 


