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Efficient Value Creation Management

Comprehensive integration of the IT environment makes a significant
contribution to corporate success.

Fulfilling individual customer
requirements and responding to
market changes are Kkey success
factors at JOSEF MEYER Transport
Technology AG. They call for rigorous
order processing, optimal organisation
in production and transparent project
controlling. A new IT platform must
take all the aspects of that
constellation into account.

The Client

® JOSEF MEYER Transport Technology AG, CH-Rheinfelden
B Construction of new and conversion of existing rolling stock, including service and maintenance
® Number of employees: approx. 200

The Objective

= Replace current dedicated IT applications with a new and forward-looking ERP system.

= Simultaneously the new concept must rigorously aim at exploiting potential process
optimisations.
= Ensure reliable and cost-effective IT operations.

The Solution

® Within the scope of the ERP evaluation, all flows of data, values and goods were analysed,
and — where considered necessary — redesigned.

B Against the backdrop of project-oriented order processing, all functions were migrated to the
new system.

® Centralised data management was implemented to achieve a high level of integration and
end-to-end controlling.

The Client Benefits

B The new solution was realised and startup initiated within the space of one year.
B Project was held within the defined budget.

B Comprehensive cross-divisional transparency throughout the entire value creation process
is ensured.
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